
Blair Bracken

Creative and Logistical Program Developer

My personal and professional history demonstrates a consistent commitment 
to recognizing possibilities; envisioning achievement and outcome; actuating 
development and engagement on behalf of our broader community; and, 
endeavoring tirelessly to secure an adaptive and sustainable future.• Event Management Consultations, Presentations and Trainings

• Event Budget Strategy

• Printed and digital event management collateral



my story

Designed from my unique experience, 
growing base of knowledge and 
informed intuition, have culminated 
in an integrated approach to program 
development producing a go-to process 
which remains customizable as well 
as manageable. Most importantly, 
it has successfully led to desired, 
attainable outcomes again and again. 
After over a decade of successfully 
applied implementation, it has become 
a coordinated, streamlined, highly 
efficient method of collaborative 
achievement. 

More than my style and even my story, 
it has become my signature stamp of 
authenticity associated with every project I embrace.



Given that personal directive, I continue to advance organizations 
which align with my core values and further, recognize the enduring 
benefits of engaged leadership, sustainable management and targeted, 

metered growth.

Within non-profit, corporate 
and government sectors, 
I have worked closely and 
effectively with the public, staff, 
volunteers, corporate partners 
and organizations, agencies, 
committees, boards, foundations 
and councils. It is in the spirit 
of inclusively, innovation, 
collaboration and accountability 
toward the implementation of 
effective solutions and ultimate 
organizational stability that we 
bring tangible change to the 
anticipated demands of our 
future. 

my story ...continued



consulting

I’ve developed a highly successful and unique approach to:

• Program development
• Funding and engagement
• Committee guidance
• Facilitation and collaboration
• Volunteer recruitment and delegation
• Event planning and coordination
• Sponsor and partnership building
• Public speaking and presentation
• Issue advocacy
• Resource management and allocation

assessing your specific 
event needs



development

The path to a successful endeavor is 
not always clear, nor may it be easy 
to walk. But why forge a new path, 
when an experienced guide can help 
you better identify your direction and 

destination? I can help guide you down the path to success with tried and true 
implemented methods with the potential to increase and improve your:

• Programs
• Efficacy and efficiency
• Relevancy
• Sustainability
• Stability
• Outreach
• Management
• Growth
• Culture
• Strategies
• Creativity

creating your best plan



production

The execution of a plan depends on the fundamentals of the foundation 
built to support the endeavor. Lead your program with confidence in the 
development of your foundation and push your program to the next level 
through:

• Awareness
• Advocacy
• Cohesion
• Alignment
• Communication
• Support

development in motion



innovation

Through my varied experiences, I have had the opportunity to innovate through 
implementation. Discover new ways to gain ground and improve upon:

• Volunteer recruitment and retention
• Program sustainability
• Team building
• Professional partnerships
• Video and photo editing
• Public relations
• Public speaking
• Promotional materials
• Fundraising
• Hosting
• Graphic Design
• Budgeting
• and more!

My expertise, signature approach and guidance affords you more than someone 
with a capacity for broad oversight, it affords you someone with the unique 
ability of applicable insight. Apply the correlated capacities of oversight and 
insight from a consultant not just practiced, but accomplished in the art.

going beyond



how to move forward

Taking the next step is actually the easiest part... 

• Contact me for a free evaluation
• Let’s discuss what services will best suit you and your endeavor
• Begin learning how to take your program to the next level!

Do you know your current capacity for careful growth? Can you envision a 
better future? I can help you find the focal point hidden within correlated, 
seemingly distant, even divergent factors toward a more sound footing 
forward.

It’s time to create your vision.


